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BACKGROUND:   On a clear, spring morning in the Southeast, a logging crew member was moving a small flatbed 
trailer across a public highway, from one harvest block to another. 
 
PERSONAL CHARACTERISTICS:   The logging crew member usually operated a skidder for a three-man 
logging operation.  He was in his mid-30s and had more than 10 years of logging experience.  His previous safety 
record is unknown. 
 
UNSAFE ACTS AND 
CONDITIONS:   Work 
was nearly finished on one 
harvest block, and as the 
skidder operator had gotten 
ahead in his work, he took 
the initiative in loading a 
delimbing gate and a 
culvert onto a small flatbed 
trailer and moving it to 
another harvest block.  This 
harvest block was located 
on the opposite side of a 
state highway, approximately 200 yards down the road.  This stretch of road had good sight distance, but it was a 
busy travel route with a painted center line.  
 
Thinking that he could quickly move the trailer across the road before many cars came, he decided to use the 
skidder’s grapple to pull the loaded trailer down the road for 200 yards and unload it on the other side.  He did not 
have any “slow moving vehicle” warning triangles on the skidder or the trailer, he had no electrical connection to the 
trailer’s lights, and there was no escort, flagman, or other highway traffic control or warning system. 
 
CLOSE CALL:   The first car coming up behind the skidder and trailer realized that the skidder was moving very 
slowly, and the driver slowed down adequately.  The second car, also approaching the skidder from behind, pulled 
into the left lane to pass the slow-moving procession.  Just as this driver pulled into the left lane, the skidder started 
turning left to cross onto the tract on the other side of the road.  The passenger vehicle driver jammed on the brakes, 
came to a complete stop, and narrowly avoided colliding with the skidder. 
  
INJURY:   No one was injured, and there was no damage, but it was a very close call.  The car was probably 
traveling at close to 55 mph (the posted speed limit) when the driver first applied the brakes. 
 
RECOMMENDATIONS FOR CORRECTION:  
1) Never pull a trailer down a highway without a proper vehicle hookup that includes working electrical 

connections to trailer taillights.  If traveling slowly, use emergency flashers.  Ensure there is no traffic coming 
from either direction before making a turn. 

2) Running logging equipment directly down a busy, public highway is asking for trouble.  Don’t compromise 
safety just to save time. 

3) It is not advisable to operate off-road machines on public roads.  However, if you must do it for a short distance, 
secure all necessary permits and licenses (some states require a “special mobile equipment” tag), and use lights, 
flags, slow-moving equipment triangle, and similar measures to warn approaching traffic.  Use flaggers or escort 
vehicles.   
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