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BACKGROUND: On a spring day in the Appalachians, a lumber stacker was walking around
the end of a sawmill’s green chain to stack 1-inch by 6-inch hardwood lumber on the other side.

PERSONAL CHARACTERISTICS: The 19-year-old lumber stacker had only worked in the
sawmill for one month prior to the incident. He was considered fully trained and had no previous
accident history. He was wearing personal protective equipment.

UNSAFE ACTS: While walking around the end
of the green chain, where 6-inch by 6-inch cants
dropped off the line, he stepped onto one of the
cants, instead of stepping over it. In addition, the
lumber stacker’s cotton work shirt was not tucked
in.

ACCIDENT: When he stepped onto the cant, his
foot slipped, causing him to twist his ankle and fall
into a rotating shaft on the end of the green chain.
As he fell, his work shirt wrapped around the shaft,
and it pulled him into a 6-inch-diameter chain and
sprocket.

INJURY: The lumber stacker received a broken ankle, broken leg, knee injuries, compound
fractures in the right arm, and head trauma. He underwent surgery and faced the prospect of a
long period of follow-up treatment for his injuries.

RECOMMENDATIONS FOR CORRECTION:
1) Individuals working around mechanical equipment should always secure loose clothing.
2) Individuals should use proper crossovers and avoid slip/trip/fall hazards.
3) Special attention should be given to safety training for new employees and to monitoring
their behavior.
4) Supervisors should ensure than routinely traveled floor spaces are unencumbered and
have good traction.
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Please follow equipment manufacturers’ recommendations for safe operation and maintenance procedures.



